Meeting Notice
Nueces River Authority Personnel Committee

THE NUECES RIVER AUTHORITY PERSONNEL COMMITTEE WILL HOLD A ZOOM
MEETING AT 2:00PM, JUNE 3, 2026.
ALL INTERESTED PERSONS ARE ENCOURAGED TO ATTEND.

The agenda for the June 3, 2026, meeting:

1. Callto Order. - Dr. Chasey Sanchez, Nueces River Authority Director, Personnel
Committee Chair

2. Review of Bylaws and statutorial governance related to NRA Board responsibilities
of oversight.

3. Review of proposed scope of Personnel Committee for the purpose of presenting to
the entire Board at next meeting for approval and visibility.

4. Discussion of job description elements.

5. Review of existing personnel policies and development of recommendations for
entire Board at next meeting for approval and visibility.

6. Planning for June 10, 2026, meeting and assignment(s) of action item(s).

7. Meeting adjournment.

Zoom invitation link information:

Topic: NRA Personnel Committee Meeting

Time: Jun 3, 2026 02:00 PM Central Time (US and Canada)
Every week on Wed, 6 occurrence(s)

Join Zoom Meeting

https://usQ6web.zoom.us/j/812901003157?pwd=w95eBF7gITR8TYDCM21xA4tTHEERH4. 1
Meeting chat link
hitps:// .zoom.us/laungh/jc/812 1

View meetmg ln3|ghts with Zoom Al Compamon

Meetmg ID: 812 901 0 031 5

Passcode: 993650

One tap mobile
+13462487799,,812901003154,,,,*993650# US (Houston)
+12532050468,,81290100315#,,,,*993650# US

Join by SIP

* 81290100315@z0comcrc.com

Join instructions




|, the undersigned authority, do hereby certify that on or before 5:00 PM on May 14, 2026, |
posted and filed the above notice of meeting with the Texas Secretary of State, the Nueces
River Authority website, and also posted a copy in the front window of the Authority’s
administrative office in a place convenient and readily accessible to the general public all times
and that it will remain so posted continuously for at least three business days preceding the
scheduled time of said meeting in accordance with the Texas Government Code, Chapter 551.

Nueces River Authority

John J. Byrum |l, Executive Director



